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Chanlyut is a two-year residential work-training and re-education
program for men recovering from self-destructive patterns.

FY2015 IMPACT citci.org/chanlyut

For more information about Chanlyut or its enterprises,
please contact Program Director Bill Tsurnos at (907) 441-018],
or Assistant Program Director Kevin Riehl at (505) 670-8996.



Getting up each day and going to work: It's what shapes the
lives of so many of us. It's what structures our days and gives
us meaning. Sometimes, it's even what keeps us going.

That’s especially true for the men at Chanlyut. “We teach our
participants to trade one thing for the other—trade the drugs or
alcohol for an honest day’s work,” said Program Director Bill
Tsurnos. As a residential work-training and re-education program,
Chanlyut operates on the idea that doing meaningful work equips
its participants with the life skills and accountability that make it
possible for them to succeed beyond the program.

By behaving as successful, positive, contributing members of
society, participants learn to believe in their ability to truly become
the men they strive to be. Several resident-run small businesses
provide participants with vocational training and marketable job

WELLS
FARGO

Wells Fargo scholarship recipient is giving
back through meaningful employment

In 2013, Chanlyut graduate Jon Lofquist became the first recipient of a
scholarship made possible by a partnership between Wells Fargo and Chanlyut.

The scholarship program was established through an investment of $50,000
from Wells Fargo, helping Chanlyut residents achieve their career goals by
providing funds for classes or exam fees.With his scholarship, Jon completed
his CompTIAA+ certification and initially gained employment with Partners
for Progress as a program assistant. WELLS FARGO: continued on back panel

More than 210 men have used

Chanlyut services since 2007.

skills that improve the likelihood of securing long-term
employment after graduation.

Partnerships with local businesses, meanwhile, allow participants
in the “work-out” phase of their training to transition to jobs outside
Chanlyut while still receiving the program support they need.”When
they come to Chanlyut, most of these men have no real vocational
skills,” Tsurnos explained. “By the time they leave two years later,
they know how to be responsible, accountable and hard-working.”

Isaac Bob was exactly the kind of man Tsurnos describes. Sent
to prison as a teen and released 26 years later, Isaac had never
been on a job interview, never cashed a paycheck, never opened
a bank account.

Now he works at Bear Tooth Theater Pub and Grill as a dishwasher,
where his positive attitude bolsters his coworkers, said Bear Tooth
General Manager Stephanie Johnson.

“There’s been a lot of transition in the dish pit, so it’s been stressful
on the crew, but Isaac comes in with a big smile on his face, and he
always has such a great attitude,” Johnson said.

RECIPE: continued on back panel

Former Chanlyut
graduate

Jon Lofquist

says fulfilling
employment is a key
factor in his success
since graduating
from the program
almost a year ago.
Jon was the first
recipient of a
Chanlyut/Wells
Fargo Workforce
Development
scholarship.



THROUGH HARD WORK AND ACCOUNTABILITY,
A GOOD JOB MAKES ALL THE DIFFERENCE

Participation in Chanlyut equates to a savings B U I L D E RS C H 0 I C E

of nearly $1 million per year (on average)

to the Department of Corrections in I N v ESTS I N
equivalent days of incarceration. C H A N LYUT G RA DS

By Giving People a Second Chance

If you want a reliable employee
who’s determined to do a good
job, said Sam Alston of Builders
Choice, you could do worse than
hire someone from Chanlyut.
“The men who've gone through
the program have made the
decision to better their lives,
and they’re focused on succeeding,” he said. Some of the
program participants who come to Builders Choice, a
construction retailer and manufacturer in Anchorage,
already have a background in construction, said Alston.
But more importantly—thanks to Chanlyut—they all
have the values that make them hardworking, responsible,
accountable employees.

Finding work with places like Builders Choice can make

all the difference in succeeding beyond the program, said Joe
Nick, a polyurethane foam sprayer who has worked with the
company for nearly three years. “If it wasn’t for companies
like Builders Choice, people like me that are trying to get
back into the workforce would have a really hard time.”

Builders Choice invests in men like Joe Nick because the
company believes in giving people a second chance, added
Alston. “I believe that everyone deserves to be looked at with
grace and to have the opportunity to succeed on their own.” -

“l believe that everyone
deserves to be looked at
with grace and to have the
opportunity to succeed on
their own,” said Sam Alston

Since graduating
from Chanlyut in
fonC konyuty June 2012, Joe Nick
graduates is 19%, has worked for of Builders Choice. The
a sharp decline from Builders Choice for Anchorage construction
the State of Alaska nearly three years retailer supports Chanlyut

average of 66%. as a polyurethane by giving job opportunities
foam sprayer. to program graduates.

The recidivism rate

DOING THE JOB UNTIL IT’S DO

Believing In Himself is the Key to Dale Seiser’s Success

When Director Bill Tsurnos offered Chanlyut participant Dale As a kid, Dale had been a good student, an athlete, and a lo
Seiser the opportunity to become the manager of the program’s to his adoptive parents. But after he took his first drink of alg
Wholesale Foods microenterprise, Dale’s reaction was immediate: the age of 14, he says, “The gates of hell opened up.”

“I said no, no, I don’t want that!” It was a crisis of self-esteem. . . . . .
When you get into an addiction, it really screws with your

self-worth. Most of my life, I never really gave myself any cr|
But Tsurnos and Assistant Director Kevin Reihl saw more in

“I've never really been accountable
to anything before ) “ Said Dale . “Now than he saw in himself. “We sat down with him,” Reihl recall

/ ; ”” told him that while he may not know how to be the crew bos
I'm accountable and 7’€SpOi’lSlbl€. is capable of learning how. All he needs to do is believe in hi




812 of Chanlyut graduates are
gainfully employed, have stable

housing, and have re-connected
with their families.

After successfully completing the
Chanlyut program, participant Israel
Soto’s plans include returning to the
food service industry through hotel
and restaurant management.

W I T H P E R S I ST E N C E kitchen manager and, later, a prep cook on the North Slope. But it had
also saddled him with a bad habit.
A N D s O B R I E TY, “The drinking really intensified, and I couldn’t balance it with work,”

Israel describes. “I'd wake up tired, hung over. I'd start calling in sick,

Israel Soto is Rebuildin g lost a few jobs. It started affecting my health, too.”
t h e B I ocC k S Of h | S L | fe With his wife threatening divorce and his career in shambles, Israel

made the decision that would turn his life around. He got sober,
thanks to CITC’s Ernie Turner Center residential in-patient program,
then came to Chanlyut for help transitioning back into the workforce.
Unlike many of the men at Chanlyut, Israel had ample work
experience before entering the program.

“Man, you're like a little kid playing with building blocks!”
a friend once told Israel Soto. “It made sense,” Israel says now.
“I'would build everything up—my family, my job, everything
I wanted—then I'd just tear it down again.” His method of
destruction was alcohol. PERSISTENCE: continued on back panel

Originally from New York, Israel joined the military at 22, where
he became a cook. “You'd put in a good hard day’s work, then

everybody would meet up at the tavern. You'd drink all night, then Chanlyut social enterprises are expected to generate
get up the next day and do it all again,” he recalls. Outside the $746,000 in earned income and provide a projected
military, he built himself a life—marriage, kids, a good job. Military $ 183,000 in net income—covering 43% of the

life had equipped him with the skills and leadership to become a
program costs for FY2015.

r the
F inventory,

Through the guidance of Chanlyut, program bk for an
participant Dale Seiser has transformed his life,
is staying sober and has rebuilt his relationship
with his family.




DONATIONS RECEIVED DURING FISCAL YEAR 2015

THANK YOU, COMMUNITY PARTNERS!

Cook Inlet Tribal Council and Chanlyut gratefully acknowledge the following individuals

and corporations for their generous support of our mission:

$20,000
Cook Inlet Housing Authority

$10,000-$19,999
Cook Inlet Region, Inc.
Wells Fargo

$5,000-$9,999
Alaska Dispatch News
Davis Constructors

$1,000-$4,999

Alaska Native Tribal Health Consortium

Arctic Slope Regional Corporation
ASRC Energy Services, Inc.
Tim Blum*

BP

Larry and Barbara Cash

The Chariot Group, Inc.

Donlin Gold, LLC

David and Nancy Eckroth
Kristin English

ENSTAR Natural Gas Company
John and Heather Estabrook
Amy and Craig Fredeen
Geneva Woods Health Care Services
JL Properties

KeyBank

Mark and Leslie Kroloff
Gabrielle Ledoux

KeyBank

Little Red Services

Karen Martz and Earl Pettyjohn
Mat-Su Health Foundation
McKinley Services

Old Harbor Native Corporation
Gloria O’Neill

David Pfeifer

Providence Health & Services
Rain Proof Roofing

RIM Architects

Doug and Jana Smith

William and Barbara Snell
Southcentral Foundation
Teddy's Tasty Meats, Inc.

$500-$999
Tim and Angela Astle
Pita Benz
Eric and Kathleen Campbell
Florence Carroll
Chickaloon Village Traditional Council
Richard and Susan Foley
Kelly Hurd and Mike Hondel
Gabriel and Laura Kompkoff
Denise Osborne
Lisa Parker
Rasmuson Foundation
John Regan Il
Cheryl Stine and Mr. Ray Koch
Michael Tucker

$100-$499
Susan Anderson and Kevin Tripp
Tatiana Andrew
Eliseo and Leslie Barrera
Carla Beam
Mark Begich

Larry Benz

Thomas Boyd

Diane and Roger Buls

Jason Carlough

Dan Coffey

Maria ColemanEverett and Jean Riehl
Ann Sugrue

Robert Thompson

Brian Wolf and Jake Hamburg
Kent and Carol Wong

Jeremy Cooper

Dale Cope

Donald H. Crandall

Rob and Judith Crotty

Sharon Davies

Joseph Davis

lvan Encelewski

Gail Forrest

Michael A. Fredericks

Debbie and John Fullenwider
Carol Gore

Jared Green

Jack and Nancy Grieco

Albert Harrison

Laurie Herman

Allan and Jennifer Johnston
Jewel Jones

Koahnic Broadcast Corporation
Seth Krauss and Linda Masoline
Kevin and Susan Lombardo
Melvin and Gigi Lynch

Jeremy Maxie

Eric McCallum and Robin Smith
Katie McKay Bryson

Carrie McMillan

William and Bonnie Mehner
Michael Moore

Debra and Glenn Morris

John Murtagh and Colleen Ray
Meredith Oder

Kerry and Connie Ozer

Andrew Pankow and Penny Pedersen
Tina Pidgeon

Sammye and Vince Pokryfki
Ann Quinn

Greg and Niki Razo

Lisa Rieger and Matthew Claman
C. Ed and Elizabeth Ripley
Royce and Consuela Rock

Paul Rupple

Jaclyn Sallee and Thomas Flynn
Carol Schatz

Jeff Shutt

Alexander and Susan Slivka
Sarah Susook

Clare Swan

Rudi and Natasha Von Imhof
Christie Watson

Wells Fargo Foundation

Mark and Diane Wiggin

Kaarlo and Ginger Wik

Cristy Willer

Kim and Christopher Zello

$25-$99
Charles and Karen Bunch
T Coleman
Harriet Kaufman

CHANLYUT

Jeno Kroto

Kenneth and Alice Lowney
Elizabeth Marquez

Krista Phillips

Donald A. Pierce

Friends of Chanlyut
Accurate Hearing Systems
Alaska Aces, Jerry Mackie
Alaska Demolition
Anchorage Neighborhood Health Center
Joaquin & Gloria Barbachano
Center for the Performing Arts
Covenant House
Selest Dominguez
Food Bank of Alaska
Francis Ramey
Gregory Grubba, DDS
Kenaitze Indian Tribe
Lions Club
Men's Wearhouse
Josh Mercer
Mountain View Museum of Natural History
Ann Quinn
Teddy's Tasty Meats
Trend Setters
Sasha Tsurnos

Chanlyut Customers
Alaska Club
Alaska Demolition
Alaska Museum of Science and Nature
Café D'Arte
Chevron Station Stores
Cook Inlet Tribal Council
Credit Union 1
Kaladi Brothers Coffee
Northrim Bank
Primary Care Center/Alaska Native
Medical Center

CITC Board of Directors
Clare Swan (Board Chair), CIRI
B. Agnes Brown, CIRI
Diane Buls, CIRI
Debra Call, Knik Tribal Council
Maria Coleman, Native Village of Eklutna
John Crawford, Seldovia Village Tribe
lvan Encelewski, Ninilchik Traditional Council
John Estabrook, Jr., CIRI
Douglas Fifer, CIRI
Audre Gifford, Kenaitze Indian Tribe
Rick Harrison, Chickaloon Native Village
Harriet Kaufman, Native Village of Tyonek
Patrick Marrs, CIRI
Chris Monfor, Salamatof Native Association
Debra Morris, CIRI
Mike Tucker, CIRI
Kaarlo Wik, CIRI

CITC Executive Team

Gloria O’Neill, President & Chief Executive
Officer

Amy Fredeen, Executive Vice President &
Chief Financial Officer

Cristy Willer, Chief Operating Officer

Lisa Rieger, Vice President and General
Counsel

*In-kind donations
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DIFFERENCE IN OUR COMMUNITY!

PERSISTENCE: continued

But he also had a chip on his shoulder, recalls
Assistant Program Director Kevin Riehl. “Israel
was very resistant to change when he first came
to Chanlyut. He had a lot of ideas about the way
he thought things should be.”

After one year in the program, Israel has
learned to stay focused, take on responsibility
and lead others as the janitorial supervisor of a
crew that cleans Credit Union 1 and Cook Inlet
Tribal Council.

At 52, he says, he has finally learned to finish

the things he starts. “I could never do that before.

It's just the fact of being sober and going to work
every day—that’s what keeps me focused.”

Requiring that participants show up for
work—and life—every day is one of the ways
Chanlyut prepares men for success beyond the
program. It's one of the values that are helping
Israel rebuild something he knows he won’t
tear down.

After Chanlyut, he hopes to go back into food
service, perhaps earning a certificate in hotel
and restaurant management.

Now Israel’s relationship with his family is
stronger than ever, and he’s staying sober. “I
know for a fact I can’t go back and do what I
was doing before, back to sitting in the rain with
a fifth in my hand,” Israel says. “That’s not what
I want anymore. And I just have this feeling that
if I keep doing what I'm doing now, everything’s
going to be okay.”

RECIPE: continued

“If I wasn’t in this program

and didn’t have this job, I'd
probably be in jail right now,”
Isaac admitted. He’s seen how
meaningful work can lead to a
meaningful life—so he decided to
try and create more opportunities
for men like himself.

He approached Johnson and told
her about Chanlyut and the two
years he’d spent in the program.
“He thought I should meet Bill
[Tsurnos] and find ways to do
more with the program,”
Johnson recalled.

“T was blown away. It was such

a simple, direct request. Now
we're talking to see how we can
foster a better relationship between
Chanlyut and the Bear Tooth.”

Isaac has become another example
of the transformation Chanlyut can
nurture within its participants—a
change that’s possible through

the work he does.

“I think that’s how you test
people—put them somewhere
and see how they work,” Isaac
said. “Now I've got a good work
ethic. I work hard. I'm passing
the test.” «%-
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WELLS FARGO: continued

“The Wells Fargo scholarship allowed me to gain
technical skills that made me more desirable as
an entry-level person,” Lofquist explains. Today,
he is a case manager for the Alaska Native Justice
Center, where he helps connect people recently
released from incarceration with the tools they
need to reenter society successfully. “When I
came to Chanlyut, I couldn’t stay out of jail

or draw a sober breath, so I know what it’s like
for the men I work with,” Lofquist says.

Meaningful employment, he adds, is a key factor
in his success since he graduated Chanlyut almost
a year ago. “For me, there was no point in being
sober unless I had something to be sober for.
With this job, there’s a point; I know I'm making
a difference in other people’s lives.” <%

DOING THE JOB: continued

The change that’s taken place within Dale is
what will help him stay sober and maintain the
relationships with his family that he’s rebuilt as
he enters his workout phase of the program this
fall. It will help him secure employment beyond
Chanlyut, a key to a participant’s success after
leaving the program.

“I've never really been accountable to anything
before,” Dale explains. “Now I'm accountable
and responsible. I get up and go to work, and

I do the job until it's done.” %




