Request for Proposal for Transitional
Housing Unit

Cook Inlet Tribal Council, Inc.
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Introduction

Cook Inlet Tribal Council, Inc. (CITC) is a Tribal nonprofit organization that provides
education, social, and economic services to Alaska Native and American Indian people in
the Cook Inlet region. CITC has over 400 employees and has several organizational
departments including Financial Assistance, Family Wellness, Career Development, and
Recovery and Reentry.

CITC is seeking a qualified housing provider to operate a transitional housing unit that will
provide safe, affordable, and supportive housing for up to 24 individuals who are
experiencing homelessness, substance use disorder treatment, or reentering the
community after incarceration. The housing unit should be located within the Municipality
of Anchorage and be willing to support CITC’s work providing a range of services, such as
case management, life skills training, employment assistance, and referrals to other
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community resources. The housing unit should also provide individual rooms, common
areas, and general amenities.

This document is a Request for Proposal (RFP) that outlines the purpose, scope,
requirements, evaluation criteria, and submission instructions for a transitional housing
unit project. CITC invites interested bidders to submit a proposal that demonstrates their
ability and experience in providing the requested services.

Purpose

The purpose of this RFP is to solicit proposals from qualified housing providers for a
transitional housing unit that will address the housing and service needs of CITC's target
population. CITC seeks to find a solution to offer high quality housing and outcomes for its
clients.

The proposed unit should meet the design and operational requirements detailed in this
RFP’s Scope of Services section. The proposed unit should also comply with all applicable
federal, state, and local laws, regulations, and ordinances related to housing, health,
safety, and accessibility.

Scope of Services
CITC is seeking a quality service-oriented partner to provide the following services.
A transitional housing unit following best practices and including the following deliverables:

e Property plan: A plan that outlines the design specifications, features, and
amenities of the proposed unit, including the number and size of rooms, the layout
and configuration of common areas, furnishings and fittings, the accessibility and
safety standards, and the aesthetic and cultural elements.

Operation and management of the transitional housing unit including the following
deliverables:

e Operation plan: An operation plan that outlines the policies, procedures, and
protocols for the daily operation and management of the proposed unit, including
the property management staffing, the maintenance and repair schedule, and the
emergency, security, and contingency plan. This plan would be managed in
collaboration with CITC.
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e Collaborative service delivery plan: A plan detailing how the partner would
coordinate and collaborate with CITC and other partners to ensure the quality and
continuity of care.

e Performance measurement and reporting plan: A plan for the collection and
analysis of data and feedback to measure the outcomes and impacts of the
proposed unit. This also includes the regular and timely reporting of the results and
challenges to CITC and other stakeholders.

Important Dates

The following table summarizes the important dates for this RFP:

Event Date Time

RFP documents available 8/23/2024 12:00 PM AST
Last day for questions 8/28/2024 5:00 PM AST
Proposal due date 9/6/2024 12:00 PM AST

RFP Terms

CITC will not be bound by any oral interpretations of this RFP. Questions are encouraged
and should be sent to the CITC Contact via email. Substantive issues will be addressed by
an addendum or amendment to this RFP.

This RFP does not obligate CITC or the successful bidder until a written contractis
approved and signed by both parties. When the selection process is complete, successful
bidder will be expected to agree to the terms and conditions and enter into a contract with
CITC memorializing the services to be performed.

CITC Contact

All communication is to be directed to CITC’s contact. No communication is to be directed
to any other CITC employee or representative.

CITC Contact: Holly Morales

Email: hmorales@citci.org

Request for Proposal for Transitional Housing Unit Page 4 of 10



Proposal

Proposals should include the appropriate narrative and supporting materials to adequately
address the scoring criteria listed below. Proposals not containing all of the items listed
below may be determined nonresponsive by CITC and may not be considered.

Profile of the bidder:

e Describe the organizational structure of the housing provider, including
subsidiaries, partnerships, or parent housing provider.

¢ Include background information on the housing provider, including location of
office(s) and the number of partners, managers, supervisors, seniors, and other
professional staff.

e Describe the range of services provided by the organization.

e State whether the housing provider has been disciplined by any regulatory or
licensing agency in the past five years, and detail the circumstances leading to the
discipline and the sanctions imposed on the housing provider.

e Include copies of business license, certificate of insurance, IRS Form W-9, and
signed copy of Attachment A.

Qualifications and experience of bidder:

e Describe company experience that is relevant to the proposed services, such as
recent experience operating transitional housing units for similar populations,
including a list of transitional housing units served in the last three years and types
of services rendered to each.

e Describe how the housing provider stays current on housing and service best
practices and how those are incorporated into your offering.

e Describe the average size and capacity of the transitional housing units.

e Provide an explanation of the approach to problem resolution and how the housing
provider will deal with problems that may arise in the operation and management of
the proposed unit (disclose if third parties are involved in this process). Provide
detail on the problem resolution timeliness, quality goals, and performance metrics.

References:

¢ Include references for two to three transitional housing units, preferably Tribal,
served by the housing provider in the last three years. At least two of these should
be in the state of Alaska.
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e The information should include the name of the entity and the key contact, contact
information (e-mail and phone) for the key contact, the services performed by your
housing provider, and the period of time the reference has been a client of the
housing provider.

Cost proposal:

e Include atransparent cost statement showing proposed fees for operation and
management services.

Contract Term

The awarded contract will be in effect for 36 months with the option to extend additional
12-month renewal periods. Other contract terms proposed may be considered.

Submission Instructions

Proposals must be submitted by e-mail (hard copies will not be accepted) to the CITC
Contact no later than the submission date noted in the Important Dates section. Proposals
received after that time and date will be rejected.

As part of the evaluation process, bidders may be requested to provide CITC a presentation
and/or a tour of the unit by CITC staff. Any information gained during a presentation may be
used in proposal evaluation. Failure to honor this request may be grounds for rejection of a
proposal with no further consideration given to the proposal. CITC is under no obligation or
requirement to request bidder presentations or to entertain bidder presentations.

Evaluation

Proposals received in response to this RFP will be reviewed by an Evaluation Committee.
The Evaluation Committee, at its discretion, may select the successful bidder in its sole
discretion and judgment that provides the best overall value to CITC on this project. CITC
may request interviews with one or more bidder if in its opinion it believes such interviews
will assist in the selection process.

e Anevaluation committee will independently evaluate the merit of proposals
received in accordance with the evaluation factors defined in the RFP. Failure of the
bidder to provide any information requested in the RFP may result in disqualification
of the proposal. CITC intends to enter into a contract with the bidder thatin CITC's
sole discretion and judgment will provide the best overall value to CITC. The
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evaluation process will be based on a 100-point scale using categories identified for
the evaluation process. Each category will receive a point value within the specified
range based on how well the proposal meets or exceeds CITC's requirements.

e Each proposal submitted stands alone and will be evaluated on its own merits in
terms of meeting CITC's requirements and terms and conditions, pricing, and
overall responsiveness to the Request for Proposal.

e Submission of a proposal implies acceptance of the evaluation technique and
recognition that some subjective judgments will be made by CITC during
assignment of points.

The proposals will be evaluated using the following criteria and point ranges:

Criteria Point Range
Approach and methodology for 0-20
implementation

Suitability of unit proposed 0-25
Qualifications and experience of bidder 0-25

Cost factor - cost of operation and 0-25

management services
Alaska Native/American Indian preference  0-5
TOTAL POINTS 0-100

Alaska Native/American Indian Preference

When applicable, CITC requires a Native-hire preference in all projects and activities per its
authority under PL 93-638. To the greatest extent feasible, CITC will give preference in
entering into contracts and similar agreements to Alaska Native and American Indian
tribes, organizations, and economic enterprises. Positive efforts should be taken to utilize
small businesses, minority-owned housing providers, and women's business enterprises
whenever possible. Any contractor/housing provider/bidder seeking this preference must
submit documentation showing 51% ownership or more by an Alaska Native or American
Indian individual or organization.

Other

e Bidders are advised that the information presented in this document is preliminary.
The proposed program, scope, schedule, etc. are subject to refinement and change.

e CITCis notliable for any costs incurred by bidders prior to the issuance and
execution of a contract with the successful bidder as a result of this RFP process. All
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proposal preparation and other costs in responding to this RFP is the sole
responsibility of the bidders.

e CITC reserves the right to waive informalities and to make a selection as deemed in
its own best interest. This includes the right to reject any or all proposals and the
right to proceed utilizing a different process.

e CITC may require, seek, and utilize all information it deems appropriate in order to
assess the qualifications of individual bidders. All information in proposals
submitted in response to this RFP is considered confidential and will not be
released to the public.

¢ Inthe eventitbecomes necessary to revise any part of this RFP, amendments will be
provided to bidders. CITC reserves the right to adjust important dates at any time.

Insurance Coverage

Bidders must have, at minimum, the following insurance coverage in place, with a
company or companies lawfully authorized to do business in the State of Alaska, with
coverage written with carriers with an A.M. Best rating of A- VIl or better, or acceptable to
CITC at its sole discretion, insurance that will protect a bidder from claims set forth below
that may arise out of or result from a bidder’s performance of work and for which bidder
may be legally liable, whether it be by bidder or by a subcontractor or by anyone directly or
indirectly employed by any of them, or by anyone for whose acts any of them may be liable.
Required insurance coverages may include:

e Commercial General Liability

e Workers' Compensation and Employer's Liability
e Commercial Automobile Liability

e Umbrella and Excess Liability

Additional-insured status will be for all limits carried, not limited to the minimum
acceptable as required in a contract.

All coverage other than workers' compensation and employer's liability will apply
separately to each insured against whom a claim is made or suit is brought, except with
respect to the limit of the insurer's liability.

If any coverage is written on a "claims-made basis," the retroactive/continuity date will
precede the start of work. Coverage will be maintained for a minimum of the duration of
applicable statute of limitations/repose or six (6) years, whichever is greater.
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Restrictions on Lobbying Activities

Entities receiving a federally-funded contract from CITC that is in excess of $100,000 must
comply with the "New Restrictions on Lobbying" found at 24 C.F.R. Part 87. 24 CFR 87.100
provides a baseline prohibition on the use of federal funds for lobbying purposes. 24 CFR
87.110(d) further provides that any person (or entity) receiving a federally funded contract
or subcontract, at any tier, that exceeds $100,000 must file a certification, and, if required,
a disclosure form, to the next tier above.

All CITC contractors and subcontractors who will receive a contract or subcontract of
$100,000 or more, to be paid from a federal grant to CITC, must sign and submit to CITC the
certification form (Attachment A). All contractors and subcontractors who will receive a
contract or subcontract of $100,000 or more must also require all of their subcontractors
who will receive a subcontract of $100,000 or more to sign and submit the required
certification and, if applicable, disclosure form.
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Attachment A - Lobbying Form

LOBBYING CERTIFICATION FORM

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

- Nofederal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making
of anyfederal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

- If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress,
an officer or employee of Congress, or an employee of a member of Congress in connection with
this federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

- The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly. This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed under Section 1352, Title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for such failure.

SIGNATURE:

TITLE:

DATE:
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